
OFFICIAL COPY
Fresno, California June 19, 2003

The City Council met in special session at the hour of 1:32 p.m. in the Council Chamber, City Hall, on the day above written.

Present: Brian Calhoun Councilmember
Brad Castillo Acting Council President
Mike Dages Councilmember
Jerry Duncan Councilmember
Henry Perea Councilmember
Cynthia Sterling Councilmember
Tom Boyajian Council President

Dan Hobbs, City Manager
Hilda Cantu Montoy, City Attorney
Becky Klisch, City Clerk
Yolanda Salazar, Assistant City Clerk

Councilmember Calhoun led the Pledge of Allegiance to the Flag.

(1:30 P.M.)   CONTINUED HEARING ON THE FISCAL YEAR 2003-2004 CITY OF FRESNO BUDGET

DEPARTMENT PRESENTATIONS/COUNCIL CONSIDERATION (AS TIME PERMITS):

a.   CITY MANAGER
b.   CAPITAL BUDGET CITY-WIDE
c.   CDBG, HOME AND ESG PROGRAMS
d.   CONVENTION CENTER

President Boyajian advised only the Convention Center (d) would be heard and considered this date and the other departments/issues
would be laid over to June 24, 2003.  Brief discussion ensued on the procedure to be followed this date.

CONVENTION CENTER OPERATIONS

1.  AUTHORIZE THE CITY MANAGER TO EXECUTE A CONTRACT WITH SMG, SUBJECT TO CITY ATTORNEY APPROVAL,
TO OPERATE AND MARKET THE FRESNO CONVENTION CENTER FACILITIES
2.  DIRECT STAFF TO RETURN TO COUNCIL BY JULY 29, 2003, WITH A FINANCING PACKAGE TO FUND RENOVATIONS
TO THE FRESNO CONVENTION CENTER
3.  CONSIDERATION AND DIRECTION ON REPORT REGARDING CREATION OF A JOINT POWERS AUTHORITY AND ON
ALTERNATIVE MECHANISMS FOR GOVERNANCE AND/OR OPERATION OF THE CONVENTION CENTER SUCH AS HIRING
A CONTACT MANAGER, CREATION OF A 501(C) 3, AND/OR A MAYOR/COUNCIL COMMITTEE

Mayor Autry spoke to the need, and in support, of entering into a contract with SMG to operate and market the Convention Center
Facilities and spoke the benefits and highlights of SMG’s  proposal, emphasized there were iron-clad safe guards for all current employees
built into the proposal, stated he had never seen an issue have this much support from such a wide range of  the community as this one, and
encouraged Council to look at the merits and what it meant for the city and vote in support.

Assistant City Manager Souza spoke to staff’s task of looking at and addressing issues at the convention center, reviewed the five
alternatives staff looked at for this process (contracting  for marketing only, contracting for marketing and operations, formation of a JPA
between the City and the RDA, the recent discussion of a 501(C)3, and maintaining the status quo) along with their findings and concerns;
advised staff was recommending contracting out for the operation and marketing services stating this strategy was proven and utilized in
190 facilities in 94 cities across the country; and stated although both proposals met all four goals staff was recommending  SMG and
reviewed some of the major points for recommending  SMG.
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Tom Connors, Senior Vice President of the Convention Center Division of SMG, Philadelphia, PA, introduced colleagues in
attendance and gave an overview of the management agreement, his company, and the employee transition plan.   Allison Shannan, Director
of Event Management at the Oakland Arena and Network Associates Coliseum, spoke to employees concerns when  SMG took on
management of  their facilities and shared her positive experience with SMG.  Mr. Connors continued his review of their proposal at length

(2-0), summarized, and concluded his presentation.

Dean Dennis, Regional Vice President, Global Spectrum, spoke briefly to the process and stated they were the lowest bidder and
savings to the city with their proposal would be far greater than SMG’s, and gave an overview of their proposal and stated they were 100%
committed to the employees. 

Mr. Souza gave a brief overview of Item 2 above as contained in the staff report as submitted.

City Attorney Montoy spoke to Item 3 on behalf of the committee, as contained in the staff report as submitted; advised of the
meetings held and the determination that the committee could not return with documentation to create a JPA as the Agency did not have
legal authority to undertake operation of the convention center; spoke to the options and them being centered on governance and operation
of the convention center; and noted the committee was submitting the following two alternatives for consideration:  (1) approve the out-
sourcing and establish a Mayor/Council Committee to oversee the contract and hire a contract manager, and (2) direct the creation of a
501(c)3, and elaborated on specifics.  Committee Member/Acting President Castillo stated Council took this matter very seriously, there had
been a lot of questions, concerns and accusations, and he did a lot of research and felt he knew where he wanted to go now; clarified Council
realizes they have the possibility to change the way the city does business for downtown for the next 30 or 40 years and have taken this
responsibility very seriously; and added this wasn’t easy but Council knew they were elected to make tough choices.  Committee
Member/Councilmember Duncan spoke to the meetings held and the key points identified (same as staff); noted there was agreement on the
strong need to invest in the Selland Arena; spoke to the agreement and need for oversight and independence; and stated the issue was
centered around economics and explained.

Speaking to the issue were: Kelly Carr, 2149 E. Niles, support for staff recommendation (SMG); Larry Gray, Craycroft Shelter for
Abused Children, 335 “G” Street, support for convention center and staff; James Pollard, President, International Federation of Roller Sports
and Member of USA Roller Sports, 1303 Main St., Redwood City, who spoke to the need to consider conventions; Charlie Solt, Business
Representative, Operating Engineers, opposed to privatization;  Stebbins Dean, CEO, Chamber of Commerce, 2331 Fresno Street, support
for SMG; Gordon Webster, Chamber of Commerce, 2331 Fresno Street, support for SMG; Kathy Bray, Chamber of Commerce, support for
SMG; Paul Turner, President, Fresno Hotel-Motel Association, 2640 S. Second, support for the Convention & Visitors Bureau (CVB); and

Sam Frank, Past President, FCEA, 5451 N. Gates #138, opposed to privatization (3 - 0).

Continued speakers were:  Alex Correa, Business Representative, FCEA, opposed; Butch Helton, Vice President, Amalgamated
Transit Union (ATU), opposed; Brian Steparek, 1215 W. Warner, support for SMG;  Ben Ewell, new President, CVB, who spoke in support
of the CVB and it has accomplished; Bob Huevel, Program Manager, Agricultural Education with Department of Education, opposed to
privatization; Art Drollette, Dixieland Society, support CVB; Jim Pardini, Pardini’s Catering, support CVB; Margie Cooper, Regional Vice
President, Piccadilly Inns, support CVB; Karen Lockwood, concerns with privatization proposal; David Dennison, La Quinta Inns, support
CVB; Denise Demmery, Via Adventures, Inc., support CVB; Mike Palmer, General Manager, Airport Holiday Inn, support CVB;  Daral
Kennedy, representing Fresno Rescue Mission, 310 “G” Street, support Convention Center and CVB;  Jaclyn Suh, Quality Inn/Brooks Ranch,
opposed to privatization;  Ron Eichman, General Director, Fresno Grand Opera, support Convention Center; Curt Curtice, Paul Evert’s RV
Center, support Convention Center; and Barbara Hunt, 2475 S. Walnut, opposed to privatization;

Continued speakers were:  Dave Foth, American Historical Society of Germans from Russia, support for convention center; Dr.

Joseph Penbera, 4921 N. Van Ness Blvd., Chair,  Council of Economic Advisors, support SMG (4 - 0); Kirk Vogt, Political Director,
Fresno, Madera, Kings and Tulare County Central Labor Council , 8244 N. Seventh, opposed to privatization; Jim Shekoyan, Fresno Citizens
for Good Government (FCGG), 5260 N. Palm #421, support SMG; Ashley Swearingen, FCGG, 6051 N. Feland, support SMG; Peter Weber,
Chair, FCGG, 320 W. Fruit, support SMG; Bishop Henry Johnson, support CVB/opposed to privatization; Anthony Reta, General Manager,
Abby Party Co., opposed to privatization; Donnie Lacefield, Cental Valley Boat Dealers, 7835 N. Willow, support CVB; Benjerman Raya,
restaurant owner, 2139 Kern, support for what ever brings people downtown; and John Pardini, support for CVB and requested a delay to
further assess the issue.

Upon call, no one else wished to be heard and President Boyajian closed public testimony.

RECESS - 4:23 P.M. - 4:43 P.M.
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Councilmember Sterling spoke briefly to the issue, advised of her concerns with SMG, asked Council to look at and consider Global
Spectrum because their proposal would save the city more money, their management fee was less, they were corporately affiliated with
ComCast, they were willing to work with downtown, stated most importantly was their willingness to negotiate the type of transition of
convention center employees and their contracts and explained, and stated Global Spectrum had no problem reporting to a 501(c)3 should
Council opt to create one and made a motion to authorize the city manager to execute a contract with Global spectrum, subject to city attorney
approval, to operate and market the Fresno Convention Center Facilities, with the following three contract conditions: (1) current city
employees shall retain, at a minimum, city-level benefits during the 3-year contract period with Global Spectrum, (2) to the extent allowable
by all, all union bargaining units shall be honored by Global Spectrum, and (3) the current Convention and Visitor’s Bureau (CVB) operation
shall remain status quo until such time as the Council has had an opportunity to evaluate the appropriate mechanism under which the
Convention Center Facilities shall operate, which motion was subsequently amended.  Upon question of President Boyajian, Councilmember
Sterling clarified her motion was to out-source to Global Spectrum and for Global to work with the CVB on conventions.  The motion was
seconded by Acting President Castillo who requested an amendment to the motion to direct staff to return with necessary documents within
30 days, which amendment was accepted by the motion-maker.

Councilmember Dages spoke to why the convention center was created in the first place and advised of their accomplishments, and
presented questions/comments relative to the Mayor’s Council of Economic Advisors, whether staff was given the opportunity to bid on the
contract, if any events had been booked at the stadium, if the city lost money on the Falcons, clarification on the annual subsidy, number
of events SMG would bring on a monthly basis, what SMG would cut first if they did not make money for the convention center, and
convention bookings and repeat conventions.  Councilmember Dages reiterated the convention center was built to be an economic generator
and spoke in support of what they have done, and stated a vote should first be taken on whether Council wanted to out-source or not.  Mr.
Souza, Interim Convention Center Director Sweeney, City Manager Hobbs and Mr. Connors responded to questions/comments throughout.

Councilmember Duncan stated he concurred a decision needed to be made on whether to out-source management and if yes, which
company; stated the basic fundamental issue was whether the facility would remain viable in the future; noted there were looming situations
that were going to affect the city that were pretty severe and elaborated; stressed this issue was not about the CVB but was about the need
for four facilities to succeed; spoke in support of staff’s recommendation for SMG stating this was an opportunity to change economics; and
presented questions relative to financial arrangements and how SMG would manage both the Save Mart Arena and Selland Arena, their
proposal to hire additional employees, what SMG’s ideas were for stadium bookings, if SMG felt comfortable working with the CVB after
hearing testimony this date, if there was any legal issue with the motion since things were added that were not part of the RFP (i.e., longer
union contracts), if there was anything in the motion that SMG would not be interested in talking about, if Global was in agreement with
the motion, Mr. Dennis speaking to their transition plan and union negotiations at the request of Councilmember Sterling, if any analysis
had been done on the motion’s impact on the economics/revenue source to upgrade the facility, what SMG’s experience was with unions,
the issue of competition/“serving two masters”/and Fresno State having no problem with SMG managing the city’s facilities, and number
of cities  wherein SMG manages more than one facility, with Mr. Connors, Ms. Montoy and Mr. Dennis responding throughout and Mr.
Connors further clarifying their transition plan.  Councilmember Duncan stated he was thrilled with the motion to out-source but his concern
was motion was not accepting staff’s recommendation for SMG, stated SMG’s track record clearly indicated they could successfully manage
two facilities in the same city, stated accountability was another concern to him and by not going with staff’s recommendation staff’s feet
could not be held to the fire and he was uncomfortable with that, and stated he hoped Council would move forward with a Council/Mayor
committee for oversight.

Councilmember Perea spoke to the issue and to how intense the lobbying got; stated the question was what was the best change for
Fresno; and commended Councilmember Sterling and spoke in support of her motion stating it reflected a compromise and accomplished

several things and explained (6 - 0).  

Upon request by Ms. Montoy for motion clarification  Councilmember Sterling stated she wanted the CVB to stay as it currently
was until the entire process is put together and allow them to do what they have to do with the chosen company.  Upon question of Mr.
Hobbs, Councilmember Sterling stated her intent was for the city to continue to fund the CVB (in the amount of $800,000) and not Global.
Controller Quinto stated the city funding the CVB meant Global’s first year savings proposal would not be $340,000 but in turn would cost
the city an additional $460,000 to the general fund.  Mr. Souza clarified status quo for the CVB was a $777,800 contract, Global’s proposal
isolated the convention, sale and marketing at $737,100 so that would be an additional $40,000 their savings would be offset to maintain
the CVB as the status quo and have Global do everything else.
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Councilmember Calhoun acknowledged everyone was saying change was necessary; commended Mayor Autry and staff for all their
work and noted Council also spent a lot of time on the issue and digested a huge amount of paperwork; expressed concern stating he was
caught really unaware of the motion and Council had a “messy” situation and a very “messy” motion in front of them; and presented
questions relative to whether Global crafted the motion for Councilmember Sterling, if Global felt something very different was now on the
table, if the motion was no different than what was in Global’s last, best and final, if Global had no problem with a 3-year transition plan,
and if SMG was comfortable with a 3-year transition.  Councilmember Calhoun stated the motion was very different from the RFP  and spoke
in strong support of SMG.

Councilmember Sterling spoke at length to the issue, comments, and concerns raised; further explained her reasons for supporting
Global and her concerns with SMG; and spoke to why she supported the CVB.

Mr. Souza stressed clarification was needed, noted under the motion existing staff would have an opportunity to stay at their pay
scale and benefits for up to 3 years, advised under that assumption Global’s 2nd year proposal had a significant cost reduction–$600,000–a
majority of which was based on the assumption of a 1-year retention of all employees with the employees moving to Global in the second
year, and emphasized the question was will Global accept the 3-year transition and still stand by the numbers they committed to in the RFP,
with Mr. Dennis stating they would have to reevaluate and tweak their numbers again.  Mr. Souza clarified Global did not cost their proposal
based on retaining the 37 employees for up to three years and they could not expand their offer and say they would get back to us later with
the numbers.  Upon question Ms. Montoy clarified there was no concurrence from Global as they now wanted to tweak their numbers.

A motion of Councilmember Calhoun, seconded by Councilmember Duncan, to recess for ten minutes failed, by the following vote:

Ayes : Calhoun, Duncan
Noes : Castillo, Dages, Perea, Sterling,, Boyajian
Absent : None

Mr. Souza, Mr. Dennis and Mr. Connors responded to questions/comments of Acting President Castillo at length relative to whether
staff did extensive work to insure any employee could transition, need to leave transition positions open at least until a 501(c)3 is formed,
if Global submitted a proposal for the stadium, if  SMG’s $250,000 offer would be available for the first and second years, Global’s team

having CVB experience, (7 - 0) the importance of a TOT and concern that SMG did not present information on CVB experience, the CVB
being underfunded and need to look into members contributing more, need for room tax revenues to go back to the CVB if they increase to
give the CVB an incentive, need to see how much of the room tax is generated by the CVB, and hope that Council is afforded the opportunity
to sit down and look at the convention center’s numbers/budget and negotiate with which ever company is awarded the contract.

Upon request for clarification by Councilmember Duncan, Ms. Montoy stated relative to condition #1 Global may need to tweak
some numbers, noted that was part of the motion, and stated if Global could not meet that condition it would be brought back to Council;
stated the same was true for #2; and stated the only real issue was with condition #3 and the very ambiguous language concerning the status
of the CVB remaining status quo, the $777,800 Council would be committing itself to, and how that might be internally inconsistent with
the award to Global.  Councilmember Perea stated if the motion passes he wanted to ensure a Council committee would sit at the table and
work some of these issues out and added Councilmember Sterling should be part of that team.

President Boyajian spoke to the issue at length, stated he did not feel a decision had to be made at this time citing the huge amount
of paperwork Council received, stated the most important thing was the city having a facility they could compete with, and presented
questions relative to the TOT (transient occupancy tax) including when it was passed and were the proceeds were supposed to go, how many
people market the convention center currently, if the convention center was understaffed, what the revenues were this year and what the
deficits are, if staff felt SMG would be a problem to the convention center, if Mr. Sweeney saw a crossroads in the convention business and
his job, if there were any other plans to renovate the Selland Arena, if out-sourcing was the only way to finance  the renovation, how SMG
could hire more people and make money, dual events and  if SMG considered Fresno’s economics, why Global felt there was a conflict of
interest with SMG, if there was an advantage to having one company manage multiple facilities, Global’s promoters and desire to look at
various revenues streams, and if Global was willing to make a commitment this date without knowning the financial repercussions, with
Mr. Turner, Ms. Quinto, Mr. Sweeney, Mr. Connors and Mr. Dennis responding.

Councilmember Dages stated he originally did not want to out-source but after hearing Council’s support for out-sourcing stated
he was ready to make a decision even though he felt this would send a message to employees that the harder you work the quicker  you get
privatized.
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Acting President Castillo noted serious concerns were raised with the 3 year transition and asked Councilmember Sterling if she
was willing to amend the motion to one year, which amendment was accepted.  Councilmember Duncan stated he was still confused with
the motion and recommended the matter be laid over one week or split the issue and vote this date on whether Council wanted to out-source
and  delay action one week on the company adding this would give Council time to have any questions answered and staff the ability to refine
anything.  Councilmember Sterling stated she felt the issue could move forward by voting on the matter this and putting together the contract
negotiating team.   Councilmember Perea reiterated with this motion he wanted to make sure people would not be put out of work.  President
Boyajian questioned  whether a Council/Mayor committee was part of the motion and if savings would be tied to the rehab program, with
Councilmember Calhoun expressing his concern and emphasizing major changes were taking place.   Upon question,  Ms. Montoy clarified
the Roberts Rules of Order were guidance only and if a Council  majority agreed these kinds of questions were permissible that was fine.
Councilmember Sterling stated she did not want to negotiate the contract at this time and the requests offered by President Boyajian were
not part of the motion. 

Councilmember Duncan requested a recess to get a written copy of the motion on the floor.

RECESS - 7:24 P.M. - 7:41 P.M.

Upon question of Mr. Connors, City Clerk Klisch read the complete motion (clarifying it was for a one-year transition period), with
Mr. Connors stating SMG would adhere to that motion.

On motion of Councilmember Sterling, seconded by Acting President Castillo, duly carried, RESOLVED, the City Manager
authorized to execute a contract with Global Spectrum, subject to city attorney approval, to operate and market the Fresno Convention Center
Facilities, with the following contract conditions:  (1) current City employees shall retain, at a minium, City-level benefits during the one
year contract period with Global Spectrum; (2) to the extent allowable by law, all union bargaining units shall be honored by Global
Spectrum; (3) the current Convention & Visitor’s Bureau (CVB) operation shall remain status quo until such time as the Council has had
an opportunity to evaluate the appropriate mechanism under which the Convention Center Facilities shall operate, and (4) staff to return
with enabling documents within 30 days, by the following vote:

Ayes : Castillo, Dages, Perea, Sterling
Noes : Calhoun, Duncan, Boyajian
Absent : None

- - - -

ADJOURNMENT

There being no further business to bring before the City Council, the hour of 7:45 p.m. having arrived and hearing no objections,
President Boyajian declared the meeting adjourned.

APPROVED  on  the    24th   day  of     June,   2003.

_______________/s/______________________________ATTEST:___________________/s/______________________________
Tom Boyajian, Council President                                                                   Yolanda Salazar, Assistant City Clerk



141-267 6/19/03


